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. DEVELOPMENT CHALLENGE

The Central African Republic (CAR} is facing the worst crisis of its history and the last few decades
in Africa. In December 2012, the Séiéka armed alliance advanced across CAR in-opposition to then
President Frangois Bozizé. On March 24, 2013, Séléka fighters entered Bangui, efféc‘:ti.vely:-seiz'ihg
control of the country and triggering a period. of widespread violence. Security conditions
deteriorated further in December 2013, when clashes erupted between the now-dissolved Séléka
alliance and anti-Balaka groups composed of armed fighters that opposed ex-Séléka forces.
Following a nearly three-year transitional period, CAR held the two rounds of presidential elections
in December 2015 and February 2016, resulting in the eléction of President Faustin-Archange
Touadéra who assumed the gresidency on:March 30, 2016.

Despite the restauration of the state institutions, conflict between armed groups continues to
persist across much of CAR cities in 2018. Violence and sporadic clashes among armed groups
continue to disrupt relief operations throughout much of Céntral African Republic: (CAR). Armed
actors have fragmented and reformed amorg various alliances, comphcatmg the ongoing crisis. An
estimated 2.5 million people in CAR require humanitarian assistance, while more than 573,000
peopie have fled to neighboring countries. The security situation throughout CAR remains volatile,
with continuing attacks against civilians, humanitarisn workers, and UN Multidimensional
integrated Stabilization Mission in CAR {(MINUSCA). These aré the reasons why Japan, through
United Nations agencies, has decided to materialize its solidarity towards the populations in CAR
affected by humanitarian and security ¢risis and thus contribute to the reconstruction of CAR.

i~ Urgency

In June 2018, 21 letters to UN Secretary-General (UNSG) Antdnio Guterres, from 56 NGOs expressed
concern over the rapidly deteriorating situation in CAR. The letters also-appealed for UN leadership
tomobilize the international community to prevent further escalation of fighting, which could result
in mass atrocities. in this regard, the country needs 's'i__g’nifica‘nt-: assistance for rehabilitation,
reconstruction and post-conflict hation-building and peacebuilding,

Moreover, the CAR 7,000 to 8,000 armed forces, including police have, over the last.decades, been
more of a menace to the population than a gudrantor of its security. Itis feared for its brutality,
misconduct and gross human rights abuses comimitted with impunity. [ts presence rarely extends
far beyond the capital, Bangui. The Police and Gendarmerie as wel! as the whole army of CAR are
chronically under-resourced, ethnically imbalanced, ill-managed, barely trained and poorly
compensated. This set of factors contributes to incompetence, lack of professionalism,
mismanagement, personal irrésponsibility:and collective inability to-discharge duties.

Its therefore important to rebuild police and gendarmerie with professional skills, experience and
expertise to carry out the tasks they are mandated for. In this.context, the project of reinforcing the
capacity of 50 female members of CAR security forces through training for security and peace.
interventions appears.as a vital an important priority for the rehabilitation and restructuring of the:
country through its security apparatus, Female police officers’ potential as role models is
considerable. This is the case not only for increased professionalism but also for gender equality
and for inspiring women and girls to stand for their own rights and pursue careers in law
enforcement and other areas of society. Moreover, as mother symbois and figures in local cuitural



perception, female police officers provide a greater sense of security to women and children and
improve local women’s access to and support from the Police.

- Commitment of the Government of lapan

This project is to be put in perspective and understood as supporting peace and stability that are
vital preconditions for development, especiaily in a post-conflict state such as CAR. Far the
Government of Japan, peacebuilding begins with efforts to “consolidate peace,” namely, to push
forward a peace process, bring in humanitarian aid such as assistarice to refugees and internally
displaced persons {IDPs), restore domestic security, and ¢ontribute to justice and reconciliation.

The Project is aligned with the policies that have helped Japan set the foundation of its approach to
international peace operations, security and peace consolidation, These policies are: {i) the
enactment of the peacekeeping operations faw; (ii) the policy guideiine for ODA, {iif) the human
security campaign; {iv) the diplomatic initiatives for consolidation of peace.

These policies confirm that Japan as a high profile, important and strategic actor for international
peace cooperation initiatives. This includes participation and assistance in United Nationg
Peacekeeping Operations and coalition: forces; diplomatic engagement, inciuding around.
preventive diplomacy and mediation; provision of eémiergency humanitarian assistance.

This project is also aligned with the TICAD Yokohama deglaration, and specifically to the thematic
focus of TICAD Vi (Nairobi declaration): promoting social stability for shared prospenty This
supports peace building through measureste combat terrorism and violent extremism.

lapan is a!ready engaged in CAR through the suppl‘émen'iary'bu'd‘get-. In 2047, the Government of
Japan renewed its support for Central Africans and refugees, returnees and 1DPs in the Central
African Republic, affected by the security and humanitarian crisis; by granting new funding to
programmes of United Nations agencies in 2017 (UNDP, UNICEF, UNHCR...). Different projects were
funded as part of the Humanitarian Response Plan for “Support to stabilization, socio-economic
recovery and prevention of radicalization of vulnerable populations through access o employment
and social services in conflict-affected communities”, and for “Protection .and assistance to
refugees, returnees and iDPs in the Central African Republic”.

iii- Partnershmw:th.UNDP

The partnership between UNDP and the GolJ forthe capacity building of CAR police and gendarmerie
forces trough EIFORCES couid be the beginning of successful caoperation for the reconstruction and
restructuring of CAR security forces, with long lasting impact on the country’s development.
Through previous projects supported by Japan and UNDP, EIFORCES has already trained 35
members of CAR security forces, among which 5 women, in upgrading courses and seminars. The
current project could benefit from the expertise of UNDP and Japanese trainers.
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iv-  Unpredictability
Risk factors and threats that are shaping the security erivirorimiént in CAR were not foreseeable in
April 2017. The context has thus proven un_prédictab]effcr several reasons:
Worsening security trends after a period of relative calm refated to the DDRinitiative;
attacks against relief organizations that hindered humanitarian operations;
escalation into widespread fighting among armed groups in the towns and communities;
the continued volatility of the CAR security situation.

Rebuilding the Police and the gendarmerie into institutions that can play theirrele and contribute
to national security is thus one of the mostimportant and-daunting tasks facing CAR: Consequently,
by trainings CAR female security forces, EIFORCES, the Gol and UNDP would foster the
humanitarian-security-development continuum in CAR and bring a unigue contribution to the
country’s stabilization process.

I, Strai:egy

The present project aims at reinforcing the capacities of CAR Security forces by training and
upgrading 90 females police and gendarmerie officers: in Security. and Peace Interventions
readiness. The project will help reinforce and re-establish security-in CAR by enlarging the secure
area in and around the capital, Bangui. The female police and genidarmerie trainees will be prepared
to accomplish this in an oif spot approach by patrolling. communities, advising peers in domestic
police services, increasing compliance with international Buman rights standards, restoring and.
promoting public safety and the rule of law.

By expanding the safe zone around Bangui, this oil spot process will contribute to the gradual
reduction of violence in neighboring areas and uitimateiy'-i:he-'.w'hoie"ccaurztry- The process will thus
enable the return of refugees and IDPs, thus reducing the pressure on Cameroon who harbors the
greatest number of CAR refugees.

To achieve these ohjectives, the project will train and update 50 female police and gendarmerie
officers for four weeks in the following areas.of expertiser community policing; the protection of
civilians and children; Judicial Police, criminal investigation and crime scehe mariagement; tactical
reasoning methods applied to judicial police; Operational command; Professional operational
intervention; restoration of public order; armed conflict and humanitarian law; response to
sexual exploitation and abuse; democratic management of crowds.

Training will be done through theoretical lectures and more importantly case studies, simulations’
and the use of technologies available in the CAR security forces work environment. The
methodology will be calibrated so as to enable the female trainees to operate primarily in their
internal security setting, especially in the Bangui area‘s current challenges, and secondarily to
collaborate with the Police conmiponent of Peace support operations.

The project will contribute to the impieme'ﬁtation of the UNDP's Country Office Program for 2018-
2020 by adapting local conflict resolution mechanisms toriew.and emerging contexts. It will work
on fostering dialogue between citizens and security agencies; and connect focal knowledge with
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national-level efforts for recovery and peacebuilding. This will help to support existing social and
institutional mechanisms to prevent the resurgence of conflict and respond to violent extremism
which is one of the main focus areas of the current country program,

The project will be implemented in three main locations of strategic.importance for far reaching
direct and indirect impact. The main location would be EIFORCES tactical and operational training
facility in Awae, 50 miles of Yaoundé. The second is the Awae Center for Upgrading in Public Order
Technigues for immersion exercises with Cameroon’s security forces, and EIFORCES headquarter in
Yaoundé for theoretical dimensions of the training. Additional observation and implication: in real
life public order operations will be provided during study traveéls inside Camerdon.

1.  RESULTS AND PARTNERSHIPS

o- Expected Results '
At the end of its implementation, the project will have trairied and upgraded 90 female members
of CAR security Forces in restoring and maintainisig public order in.compliance with international
standards and human rights requirements, and thus enabled and prepared them to decisively
contribute to re-establishing security in CAR by gradually enlarging the secure area around the
capital, Bangui. '

MODULE 1: JUDICIAL POLICE MODULE

The training will enable trainees. to master the place and role of judicial Police in criminal
prosecution. This will be done by 4 submodulas {activityl.
SUBMODULE 1.1: Judicial Police
The following content will be delivered
¥ Judicial police in criminal procedure
» The quality of Judicial Palice Officer
# The mission and prerogatives of judicial Police
The conduct of diverse Police investigations (Preliminary, Flagrance and obvious offense, Rogatory
Commission)
SUBMODULE 1.2: Scientific and Technical Paolice {SPT)

The objective of this:submodule is to expose learners to the understanding of the role of de 1a PTS
in the search for proof in criminal matters: The following content will be delivered:

Proof in Criminal matters
Material evidence
Biological evidence
Tracks

Crime scene management.
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SUSMODULE 1.3: Actions in Judicial Police procedure

The objective of this submedule is to train, rehearse and drilifor the perfect execution of crlmmai
procedure actions. The content is the fciiowmg

Findings.

Hearings _
Searches and seizures
incidental confiscation
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*» Operationals research
» Justice warranis
» Arrests

Police custody

SUBMODULE 1.4: The tactical reasoning method applicable to judicial police

The abjective of this submodule is to enhsure that trainees learn and wark with the intellectual
approach and framework applicable to judicial police investigation.

» Investigation Leadership

#» The objective phase of reasoning

» The stibjective phase of reasoning.
The elaboration of an order of operation

MODULE 2: DEMOCRATIC CONTROL OF CROWDS-MODULE

The overall objective of the module is to ensure the acquisition of operational command capabilities
for leading security units, especially as regards engagement for the restoration of public order in
low, medium and high intensity vioclence. Déveiop., through a process of tactical level reasoning, the
ability to decide in operational situations.

SUBMOCDULE 2.1 operational command

The specific objective of this sub-moduie is to enable operationai leaders to faliow a logical and
rational process resuiting in adequate decision at the tactical level. Beyond progression in decision-
making, the sub-module buiids trainees stature as operational commanders through simulation and
immersion, Its components include:

¥ Tactical reasoning methodology. initial order and tactical language pertaining fo the preservation and
restoration of public order;

> The decision-making process of force employment and use of arms. Congepts of letality and non
letatity.

#  Order frameworks; _

» Case studies, simulations and work.in real command situations.

SUBMODULE 2.2 Preservation and restoration of public order

The objective of this sub-module is to traintactical leaders for democratic control of crowds through
the knowiedge of equipment, techriigues and atiitudes, individual and collective, pertaining to
proportionate response in situation where public order is breached.

1/~ Acquisition of skills in modes of collective action:
¥ Familiarity with equipment;
» Individual and collective aftitudes;
» Trailping and upgrading in‘public order;
»> Basic collective techniques;
¥ Arrests in a Public order resioration operation;
The idtervention squad and ifs capabilities;
2/- Study of main missicus:

*.

% Reconpaissance and openingof a corridor;

‘.,a

» Conirol of a permissive zone;
¥ Reacting to shooting,




Evacuation of illegally oééupied buildings/ interveation in prisons. _
Providing security during the visit of a. delegation of high digoitaries in a
permissive  zone;

» Preventing breaches and restoring order fhrough interposition between two
conumunities,

\

SUBMODULE 2.3: Professional Operational Intérvention

The objective of this sub-module is to provide operational commandérs the necessary knowiedge
and skills for facing violence of varying levels of intensity by using diverse means of coercion in strict
compliance with the law and human rights requirements.

« unarmed restraining of an adversary »

# The fundamentals, distances, atfitndes and security triangulation positioning);
« armed restraining of an adversary »

> Use of arms procedures;
¥ Handgun / long gun shooting;
« tactics Intervention»

¥ The fundamentals, distances, attitudes, support, protection, equipment, communication
and technics of progression;

The corirel station ;

The intervention on a velijcle;

The check point ;

v
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MODULE 3: HUMAN RIGHTS MODULE

The goal of this modulé is to provide trainees with-a clear under.-sta'ndin__g'of'the implications of force

employment by law enforcement forces as regards human rights. It aims at familiarizing learners

with procedures to be followed upon discovery of human rights abuses by law enforcement forces

and actions fo be taken far the prevention of such violations.

At the end of their training in-this module, course participants will:

.‘P

v

v

Have a good knowledge of the internatienal requirementsin matters of human rights and criteria-of
campliant use of force; _

Know the appropriate actions to be taken for the prevention of, ‘and response to, human rights
violations and abuse caused by security forces;

List and explain the principles of force employment and use of arms in compliance with
internationaily sanctioned human rights; '
Distinguish and -explain the circutnstances reguiring {egitimate use ar arms in compiiance with
human rights requiremants; '

Explain ‘and implement thie procedura applicable in cases where the use of force and arms is
inevitable; ‘
Building on case studies, real-situations exposures and simulations, determine appropriate and
proportionate use of force/arms in différent circumstarices.

SUBMODULE 3.1: Law of Armed Conflicts

The aim of the training is to establish a common understanding of the law of armed conflict which
was designed to be applied in time of armed conflict. The module will cover the following main

points:




v

Background: setting the scene:

The need for compliance.

How the law evolved and its main componants.
When does the law apply?

The basic principles of the law.
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SUBMODULE 3.2: international Humanitarian law

Thetraining aims at establishing a commeon understanding of what is the International humanitarian
faw. It will explain the rules and principles which seek, for humanitarian reasons, to limit the effects
of armed conflict. It protects persons who are not or are no longer participating in the hostilities
and restricts the means and methods of warfare.

SUBMODULE 3,3: Protection of Civilians in Peace Suppert Operations (PSQ)

The training aims at estabiishing a common understanding of what “protection” means in the
context of UN peacekeeping, as distinct from other, non-peacekeeping protection functions and
actors; clarifying UN institutional standards and expectations with regard to protection planning
and the execution of protection activities; clarifying the different roles and responsibilities-of all
protection actors — civilian, police and military — within a UN peacekeeping operation, and how the
work of each actor relates and contributes to the overarching POC objectives; suppaorting more
effective protection planning by improving awareness of protection threats and civilian
vulnerabilities, and by giving peacekeepers explanations of what has worked; and what has not,
providing an understanding of the challenges and dilemmas facing military and civilian decision-
makers in the field, as well as best practices aimed at preventing or responding 1o sexual violence

SUBMODULE 3.4: Protection of Children in PSQ

Law Enforcement and other professionals enrolled for this. cotirse earn a certificate in Child
Protection. The course provides education and trainingon the prevention of, and response to, ¢hild
abuse. The course goes further io exploring the elaboration and enforcement of chiid protection
policies and procedures, as well as applications in.and by diverse environmants and institutions.

SUBMODULE.3.5: Protection against sexual exploitation and abuse in PSO

The goal is to enable trainees to acquire definitions, regulations and nerms concerning the
prevertion and repression of behaviors characteristic of sexual exploitation and abuse. The training
is intended to strengthen trainees on the standards. of conduct, with a special focus on sexual
exploitation and abuse. The training is part of the w_i‘d’ler 'Effd_r"_t to implement a series of corrective
and preventive measures, following many allegations of such misconduct: In CAR recently.
SUBMODULE.3.6: Community Policing

Community policing is, in essence, a collaboration between the police and the community that
identifies and solves community problemis, With the police no.longer the sole guardians of law and
order, all members of the community become active allies in the effort to enhance the safety and
quality of neighborhoods. The training is intended to reinforce the capacity of trainges to work with
commuriities in order to change the negative perception of the population for a collective security.
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b~ Beneficiaries
The direct beneficiaries of the project are about 90 fernale CAR gerdarme and police officers. The
indirect beneficiaries are the populations of CAR and Cameéroon,

c- Contribution to SDGs, the strategies of the Government of Camercon and the UN
[n the current emergency context of Cameroon, Gol intervention to support EIFORCES. capacity
building for security and peace interventionswill go a long way to.contribute to the achievement of
SDGs, in particular Goal 16: Peace, Justice and Strong Institutions, with targets 16.1, 16.2, 163, 16.8,
16.9, and 16.a, With other SDGs, the project will also contribute to targets 1.5, 5.2, and 17.6.

As for the UNDP Strategic Plan 2018-2021, the project is aligned with Outcome 3: “Strengthen
Resilience to Shocks and Crises”. This project is alse aligned with Pillar 4 { Regiiien_CQ, early recovery
and food security} of the UNDAF. Precisely, it will contribute to Outcome 4.1: by 2020, populations
{especially vulnerable groups) in the intervéntion areas are more resilient to environmental, sacial
and ecenomic shocks. The issue of prevention of vielent extréemism, youth empowerment and
resilience require activity implementation in the immediate and {ong terms. The project is in line
with humanitarian interventions in the lake Chad Basin areas affected by vielent extremism, Finally,
the project also contributes to implementing the UN Global strategy against terrorism, in-particular
Pillar IV: Erforcing Human Rights and the Rule of law in the-ﬁ_ght_aga'in'ét-terroris'm-.

d- Human security approach
The project applies the Human Security approach (people-centred) by training and educating
Security Forces in working with beneficiary communities and population.groups, including youths,
women, IDPs, and returnees to improve national and community securify. Project activitiés aim to
promote public order and break the cycles.of conflict and victence.

e- Resources Required to Achieve the Expected Results
In addition to the staff of the implementing partner, the project will be carried out with the
assistance of UNDP and Gol training experts.

f- Partnerships
The partnership between UNDP and the Gol for the-:capac'i_ty-ib_u_ild'ing- of CAR police and gendarmerie
forces trough EIFORCES could be the beginning o_'f.'s‘u‘C'cessfu_itcoope_r_étian' forthe reconstruction and
restructuring of CAR security forces, with io'_ng-_ lasting impact on the countiy’s development.
Through previous projects supported by Japan and UNDP,. EIFORCES has already trained 35
members of CAR security forces, among which 5 women, in upgrading courses.and seminars, The
current project could benefit from the expertise of UNDP and Japanese trainers.

g- Risks and Assumptions _

The main risks are political, financial, and technical. if the security environment deteriorates due to
political strife, especially around the pé‘r’i@é of gléctions in CAR, the project could experience a
shortage of trainees drafted to intervene in the theater of operations.

The foreseeable financial risk derives from the possible chaiges ih exchange rates, with the
weakening of the US doliar against the Euro and CFA Franc causing an inflation that would make
organization more expensive than plannedin the budget. The technical risk could emerge from the
difficulty to recruit UNDP and Gol training experts in a timely fashion.
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The political risk would be difficult to- mitigate. However, by--.d_es‘;gm the project implementation
would be a tool for the prevention of that risk. On the operational plane, UNDP and EIFORCES will
coordinate with the Government of CAR to identify, locate and attract suitable trainees and send
them without compromising public order efforts in Bangui.

Financially, the budget will be frequently monitored against inflation and reviewed to adjust to
financial changes. As for the technicai risk, the implementing partner and UNDP Goitraining experts
with local experts.

h- Stokeholder Engagement

In addition to EIFORCES, the stakeholders in the project will basically inciude the sister security
forces components in the two countries involved, namely the CAR police and gendarmerie, and
Cameroonian Police and Gendarmerie.

i~ South-South and Triangulor Cooperation {SSC/TrC)
The project is by design a south-south cooperation arrangement, with the training and beneficiary
countries (Cameroon and CAR) being neighbors in the south, and UNDP and Gol offering financial
and technical assistance.

j- Gender _
This project will contribute to-women’s empowerment as far-as its coricerns 50 female CAR police
and gendarme officers and by inserting the gender approach.in each activity: In addition, issues
related to women’s rights {women peace and security) and response to violence and abuse against
women will be part of training. Thus, theé UNSCR 1325 on women peace and security will be
integrated into training materials and resotirces.
k- Knowledge

The project will raise awareness of the work and dedication of femaié'-._po’l'ice' and gendarme of CAR to help
restore trust and confidence in the police and gendarmerie, especialty from women and children. A training
report will be available at the end of project and will be distributed amongst Security and. pe'acekéeping
training institutions, trainees, partriers, donars, and all rélevant stakehiolders with the goal of sugporting the
reinforcement of the capacity of CAR security forces and specifically the fernale police and gendarme officers.

I-  Sustainability and Scaling Up

The activities will be carried out with the involvement of CAR government and interpational partners.
Knowledge and capacity building based on national procedurés and internationai standards will be
achieved and imparted collaboratively so ds to enable sustainability. The project could be scaled up with
an important Eurapean Unlon contribution to EIFORCES (2018-2020) pertaining to transmational and
border security in particular.
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V. PROJECT MANAGEMENT

a~ Cost Efficiency and Effectiveness

For the strategy to maximize the project’s impact with available tesources, the training will- be
organized in two sessions, the second being planned Jonder ahead of time and thus being less expensive in
travel costs.

b- Project Managemeni
The project will be implemented under the National iImplementation {NIM} modality. The UNDP Country
Office wil! be accountable for the financial managemient and overall reporiing aspects of the project on
behalf of the Japanese Embassy and other contributing partners {if any}). The implementing partners will
have responsibilities for the timely and effective Implementation of the project activities, 'reporting-.and
achievement of the project deliverables.

The implementing partners will seek the services of the consultants.{local and internationai) in accordance

with international best practices. The Project Steering Commiitée’ is linked td the executive board of
FIFORCES, taking into account the implementing partners including UNDE, Ministry of Defense, and the
japanese Embassy and other refevant partners such as the Ministry of External Relations {MINREX} and the
Ministry of Econoimy and pianning {MINEPAT). The CAR Embassy in Camergon will attend as abserver. The
Praject Steering Committee will meet between the two sessions to provide guidance as riecessary,
A management fee of 8% will be charged by UNDP to the value-of the contribution, pursuant to the UNDP
Board-endorsed pelicy on the recovery of General Management Support {GMS) costs for managing this
project 6n behalf of the japanese Governinent: This shall .be--ref_iécted"in thie Note Verbalesto be exchanged
between the parties and the UNDP. interest incomeand unspent balance a3 applicatile to this project will he
handied according to the terms, policies, and procedures of the Japan-UNDP partnership fund. UNDP will
submit a final report upon project closure, including a fi‘nanciai.-re.pcr‘rt‘

¢~ Eguipment

No equipment isto be purchased.as part of this project. EIFORCES facilitiesand equipment are fully'adequate
and available for implementation.

d- Audit:

In compliance with the UNDP Country Office’s support to NIM anditing rules, the UNDP will contract an
auditor to undertake annual review of the praject and its finances: This will include a review :of the
effectiveness of the activities undertaken in relation to the funds expended and commitment to the principle
of transparéncy and accountability to the stakeholders in general and the donorsin particular.

e- Communication, Publication and Publicity

The project will take all appropriate measures'to publicizeé the inftiatives by the Japan/UNDP partnership in
supporting these training sessions at FIFORCES. All communications relating to the project on UNDP and
EIFORCES websites, information given to the press.and project beneficiaries, all related publicity'materials,
official notices, reports and publications, shall acknowledge that the project was cafried out with funding
from the Governiment of Japan, and shall display the logos of Japan.and UNDP. The project wili a’isﬁ-o'fganEZ'e
- launch event during which will be publicized the role of Japan and the UNDP in supporting national and
regional peacekeeping and Security efforts.

The visibility of the support of the Government of Japan will thus be insured- through multiple. aspects
including the solemn opening and closing - ceremonies of Training sessions, the dissemination of
adveftisement and other means of information and invitation to partners and stakeholders, as well the
possible participation of lapanese experts in training teams.
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Vill. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented under the National Implementation (NIM) modality. The UNDP Country
Office will be accountable for the financial management and overall reporting aspects of the project on
behalf of the Japanese Embassy. The implementing partners will have responsibilities for the timely and
effective implementation of the project activities, reporting and achievement of the project deliverables.

The implementing partners will seek the services of the consultants (local and international) in accordance
with international best practices. The Project Steering Committee is linked to the executive board of
EIFORCES, taking into account the implementing partners including UNDP, Ministry of Defence, and the
Japanese Embassy and other relevant partners such as the Ministry of External Relations (MINREX), the
Ministry of Economy and planning (MINEPAT) and the CAR Embassy as observer. The Project Steering
Committee will meet when necessary to provide policy direction for the overall management of the project
and review of implementation progress.
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IX. LEGAL CONTEXT AND RISk MANAGEMENT

LeGaL CONTEXT STANDARD CLAUSES

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

Risk MANAGEMENT STANDARD CLAUSES

1. Consistent with the Article lll of the SBAA [or the Supplemental Provisions], the responsibility for
the safety and security of the Implementing Partner and its personnel and property, and of
UNDP's property in the Implementing Partner's custody, rests with the Implementing Partner. To
this end, the Implementing Partner shall:

a) putinplace an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this
Project Document [and the Project Cooperation Agreement between UNDP and the Implementing
Partner]®.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do
not appear on the list maintained by the Security Council Committee established pursuant to
resolution 1267 (1999). The list can be accessed via
http://www.un.ora/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in

all sub-contracts or sub-agreements entered into under/further to this Project Document.

4. Consistent with UNDP's Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in @ manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage ina
constructive and timely manner to address any concerns and complaints raised through the Accountability
Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed
of and have access to the Accountability Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental

§ Use bracketed text only when IP is an NGO/IGO
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Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

X.  ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including
additional Social and Environmental Assessments or Management Plans as relevant. (NOTE:
The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or
projects comprised solely of reports, coordination of events, trainings, workshops, meetings,
conferences, preparation of communication materials, strengthening capacities of partners to
participate in international negotiations and conferences, partnership coordination and management
of networks, or global/regional projects with no country level activities).

3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description
of the Risk Log for instructions

4, Capacity Assessment: Results of capacity assessments of Implementing Partner (including
HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions
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